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PLAN TO PLAN

STRATEGIC PLANNING 
2014-2019
CHARGE TO THE COMMITTEE
                PREPARATION FOR CAMPUS STRATEGIC PLANNING
· Announce the start of university wide Strategic Planning, July 10, 2013.
· Announce Unit Guidelines to campus August 23, 2013 at the “Welcome Back” Reception 
· Write a Charge for the Strategic Planning Committee (July, 2013)
· Prepare a Timeline

· Identify Strategic Planning Committee Membership

· Identify Goals for the Sub-Committee Chairs

Strategic Planning Committee
· Appointment Letter to SPC members

· Have a Committee meeting (September 12, 2013)
· Charge to the Committee

· Identify strengths, trends and challenges facing our campus

· Review Vision and Mission Statement for the Campus

· Review and Develop the Goals

· Create the Strategic Plan Draft

· Explain the Guidelines and Goals

· SPC Co-Chairs ask for campus input

Handouts

Charge

· Committee Membership 
· Goals for the Provost Unit Guidelines

· Goals of Sub-Committee Membership

· Time Line

· Tasks
                          INTEGRATED STRATEGIC PLANNING TIMELINE
	1984-1990
	Campaign for Penn State ($750,000)

	June 1996
	Penn State’s Campuses:  A Plan for the Future

	July 1996
	State of Penn State “Grand Destiny” Quiet Phase

	July 1997
	Commonwealth College Begins

	September 1997
	Academic Excellence:  Planning for the Twenty-First Century, Penn State University

	October 1997
	Penn State Worthington Scranton, Strategic Plan, 1997-1999

	February 1998
	A Framework to Foster Diversity at Penn State: 1998-2003

	April 1998 
	Commonwealth College Strategic Plan Update 1998-2001

	October 1998
	Penn State Worthington Scranton, Strategic Plan 1999-2002

	April 1999
	Public Announcement of “Grand Destiny” Campaign

	December 1999
	Commonwealth College Strategic Plan Update 2000-2002

	October 1999
	Penn State Worthington Scranton Campus, Strategic Plan Updates 1999-2002

	June 2000
	Worthington Scranton Campus Review of 2000-2002 Strategic Plan Update

	April 2002
	Penn State Worthington Scranton’s Strategic Plan, 2002-2005

	January 2003 - 2007
	“Investing in People” Campaign ($2.5 Million raised; Total $6 Million for building)

	June 2003
	End of “Grand Destiny” Campaign ($5.5 Million)

	January 2004
	“Framework to Foster Diversity 2004-2009”

	February 2005
	Penn State Worthington Scranton’s Strategic Plan:  2005-2008

	June 2005
	Reorganization:  Commonwealth College Ends

	December 2006
	Mid Point Report, “A Framework to Foster Diversity, 2004-2009”

	January 2007
	Quiet Phase of “For the Future - The Campaign for Penn State Students” ($3.7 Million)

	December 2008
	“40 Years:  1968-2008-PSWS Strategic Plan: 2008-2013”

	December 2009
	Final Report “Framework to Foster Diversity: 2004-2009”

	December 2009
	“Framework to Foster Diversity: 2010-2015”

	April 2010
	Public Phase of “For the Future – The Campaign for Penn State Students” (65% of goal, even after addition $1 Million); (now 117%)


	August 24, 2010
	Core Council Recommendations for the Commonwealth Campuses

	October 25, 2011
	Core Council Recommendations regarding Penn State Worthington Scranton 

	January 15, 2012
	Campus Response to “Core Council Recommendations to PSWS”


Elements of the Strategic Plan

· Planning Assumptions

1. State Appropriations

2. Tuition, Endowment and other fiscal expectations

3. Capital Projects/Maintenance

4. Debt Service

· Guiding Principles
1. Create a Campus Community

2. Building a Leadership Team
3. Understanding a Student-Centered University
· Visioning Statement
1. Review Strengths, Opportunities, Trends and Challenges the Campus faces
2. Define Where We Want To Be
· Vision

1. Elements of the Vision

· Expanding Minds
· Enhancing Lives

· Empowering the Community

· Embracing Change

· Ensuring Success by Centering on Career Focused Education
· Mission Statement
1. Penn State Worthington Scranton is a student-centered campus of Penn State University located in Northeastern Pennsylvania.  As an integral part of Pennsylvania’ s land grant university, we uphold the teaching, research, service, and outreach goals of Penn State university and are devoted to supporting the citizens of the Commonwealth and beyond.  We are a dedicated community of scholars, students, and professionals engaged in collaborative learning.  Our students’ academic success is enriched by leadership development and purposeful co-curricular activities.  Our campus is actively committed to meeting the changing needs of Northeastern Pennsylvania’s diverse community.
· Goals
1. Increase Campus Enrollment
2. Achieve Academic Excellence

3. Cultivate Student Engagement

4. Performance Indicators

5. Diversity Planning

6. Sustainability

7. Budget Planning and Adjustments

· Objectives

1. Unit Head

2. Timeline

3. Cost 

4. Assessment

· Implementation Plan
Resources

· http://www.sn.psu.edu/FacultyStaff/31110.htm
STRATEGIC PLANNING 2014-2019
UNIT GUIDELINES
Organization Structure

· University Strategic Planning Council (appointed Fall 2013)
· Board of Trustees involvement (Blue and White Vision Council Statement)
· Each unit will:

· Define its own planning approach

· Define strategy for implementation

· Define identification of measures of performance
· Strategic Plan
· Vision (5 – 10 years)

· Strategies for the Vision

· Learning Outcome Assessment

· Strategic Performance Indicator

· Incorporate Sustainability

· Incorporate “Framework to Foster Diversity”

· Incorporate practices promoting integrity and ethical behavior.

· 1% Recycling Permanent Operating Budget

· Correlate strategic initiatives with budget planning

· Consider Central Funded, Jointly Funded and EMG funded

	OPERATIONAL vs. STRATEGIC ISSUES


	
	

	
	OPERATIONAL


	TO
	STRATEGIC

	
	(1)


	(2)
	(3)

	1. When will the issue affect the College?


	Right now
	Next year
	Two or more years from now

	2. What impact will the issue have on the College?


	A single department
	Several departments
	The whole College

	3. What is the financial risk/opportunity?


	Small
	Medium
	Major

	4. Will the strategy to solve the issue involve:


	
	
	

	a. Development of new goals?
	No
	
	Yes

	b. Development of new programs?
	No
	
	Yes

	c. Significant changes in staffing?
	No
	
	Yes

	d. Modifications to the physical plant?
	No
	
	Yes

	e. Major change in source of revenues?
	No
	
	Yes



	5. How apparent is the strategic alternative to resolve the issue?
	Obvious, easy to implement
	The alternative is fairly easy to define
	Different and conflicting alternatives exist

	6. What is the lowest level of management that can decide how to deal with this issue?
	Departmental Chair/Staff
	Associate Deans
	Dean, Provost or President

	7. What are the consequences if this issue is not addressed?
	Minimal, minor inconvenience
	Program disruption, potential loss of revenues
	The College will not achieve its vision

	8. How sensitive is this issue to the College’s faculty, staff, students, and administration?
	Few are affected
	It is a delicate issue
	It has the potential to become an explosive issue
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PLANNING ASSUMPTIONS

· Planning should involve all constituencies who have stake in outcome

· Decisions should be closely linked to existing resources and should be supported by both quantitative and qualitative data

· The Campus Strategic Plan and its outcomes must integrate with PSU’s

· No new resources should be assumed, unless the source is identified and secured

· Strategic planning should become an integral, continuous part of the Campus’ management process

· The role of diversity in every aspect of Campus planning must be underscored and developed
FINANCIAL RESOURCES AVAILABLE

(Revised June, 2010)

· Operational allocations

· IT Fee

· Student Activity Fee

· Student Facility Fee

· Auxiliary Services

· Cafeteria

· Housing

· Endowments and unrestricted private support

· External grants and internal grants

· Workforce Investment Boards

· Research and Teaching grants

· Major maintenance funds

· CEAP

· UCIF

· ADA accessibility funds

· Tuition 70%

· SGA funds (parking fees)

· Continuing Education tuition revenue

· Shared funds

· E-Learning funds

· Facilities use fees

· Auxiliary funding (scholarships from the bookstore, etc.)

· TCIP

· Campaign ($3.7M)

· Volunteers (unpaid)

· Gifts in kind

· Gifts of service

· Collaborations with other Penn State and regional campuses

· Partnerships

· Women’s Equity funds

· Special Penn State initiatives

· Digital Commons

· There are many funding opportunities available from Federal, State and Local sources that each Cabinet member needs to become aware of and to pursue

STRATEGIC PLANNING GOALS AND OBJECTIVES
1. Increase Campus Enrollment
Subcommittee Charge:  
· Respond to each of the following objectives:
· Increase enrollment in current programs
· Develop new academic programs and build enrollment in these new programs
· 2013-2014 – Psychology and Corporate Communications (in collaboration with HN, SL, WB)
· Develop or enhance a career focus in all academic programs

· Enhance existing and develop new partnerships with community colleges
             Justification
· In an October 2011 memo from the PSU Provost and January 2012 response from our campus, the Core Council recommended initiatives to increase enrollment on campus.  The recommended initiatives included increasing enrollment in current programs and developing new programs strategically selected based on high demand, high interest, and career oriented areas.

· In June 2013, Dr. Madlyn Hanes, VPCC, charged Chancellor Krogh-Jespersen and CAO Patrick to increase enrollment to 2,000 students and to develop additional baccalaureate-level programs to a total of 15 at Worthington Scranton.  Dr. Hanes specifically recommended developing a Psychology program and Corporate Communications in collaboration with the Hazleton, Schuykill, and Wilkes-Barre campuses.

· Further, the Core Council recommended the integration of Continuing Education’s credit programming portfolio within the broader academic program planning of the campus.  These value added efforts will enable students to gain additional skills and other advantages when seeking employment readiness enhancement, will benefit all of our students.  The success of these measures/programs will also be valuable in our recruitment efforts.
· Finally, the Core Council recommended the development of program articulations agreements with community colleges to facilitate a seamless transfer process.

· Based on campus feedback and strategic needs for campus, consider developing additional objectives and respond to each objective.
2. Achieve Academic Excellence
Subcommittee Charge:

· Respond to each of the following objectives:

· Enhance existing and implement new innovative learning strategies

· Improve faculty performance

· Enhance faculty development and professional success

· Continue to enhance faculty and student research

Justification

· In an October 2011 memo from the PSU Provost and January 2012 response from our campus, the Core Council recommended development of strategies to improve student retention and graduation rates.  A foundation of student success (and resulting improvements in retention and graduation) is the informed application of technology and innovative learning strategies.  In a related recommendation, the Core Council supported reduction of developmental courses by providing replacement activities and innovative approaches to help students succeed.
· The Core Council recommended investment in faculty to support new program development.  It was further recommended to build faculty capability, especially in online, hybrid or blended program delivery.

· College and university students have a higher chance of success (retention and graduation) when they are engaged in the campus.  One highly successful component of student engagement is undergraduate research.  This allows them to acquire knowledge in their academic field beyond the classroom; enhance critical thinking, creativity and problem-solving; enhance their credentials for career employment and entry into graduate/professional schools; and apply classroom knowledge to real-world problems.

· Based on campus feedback and strategic needs for campus, consider developing additional objectives and respond to each objective.
Core Goal Sub-Committee:

· Dr. Charles Patrick

Pool of Resource People:

· Dr. Mary-Beth Krogh-Jespersen

· Dr. Charles Patrick

· Sandy Feather

· Billie Walker


Resources:

· Enrollment Management Plan

· Campus Marketing and Community Engagement Plan

· Library Renovation Plan

3. Cultivate Student Engagement   
Subcommittee Charge:

· Respond to each of the following objectives:
· Foster a campus wide cohesive understanding of student engagement 
· Create and develop learning opportunities, combining knowledge acquisition and experimental learning to promote complex outcomes
· Develop an inclusive mechanism by which students can record co-curricular activities and campus involvement
· Generate metrics and methods to assess student engagement
· Establish a comprehensive program to develop student leadership skills
· Initiate strategies to implement the desired outcomes as outlined in the document “Understanding Student Success in a Student Centered University”
                   Justification

· An engaged student is a retained student
· Student engagement represents both the time and energy students invest in educationally purposeful activities and the effort institutions devote to using effective educational practices (Kuh, 2001).
· Faculty, staff, and students create formal and informal learning opportunities in many different learning environments, both on campus and off.  Policies, programs, and practices can also foster student engagement.
· In response to the 2011 Core Council letter recommending the year-to-year student retention to 80% and the 6 year graduation rate to 60%
· To maintain or establish minimal standards for programs and services as described in the Senate Committee on Student Life, September 2010.
· A profile of the Worthington Scranton student will confirm the need for a better understanding of student engagement when students need to work and may have significant commitments.  Please note the following:
· The median household income of Worthington Scranton aid applicants is $48,943.  
· Worthington Scranton students are graduating with an average loan debt of $33,569.
· Seventy eight percent of WS students work during the school year, with approximately thirteen percent working 40 hours or more a week.

· Approximately 69 percent of Worthington Scranton students are first generation college students.

· In 2005/06, over ten million dollars in aid was awarded to our students, with loans    ($6,417,706) and grants ($ 2,917,222) accounting for over nine million dollars. 

· University scholarships (privately funded and University funded) accounted for only $268,386. In aid to our students in 2005/06. 

· This current year, we will award approximately 175 scholarships to campus students, with an average award of $1,801.  
· Based on campus feedback and strategic needs for campus, consider developing additional objectives and respond to each objective.
          Core Goal Sub-Committee:
· Dr. Michelle Schutt
· Sandy Feather
· Marilee Mulvey
           Pool of Resource People:
· Matt Nied

· Student Affairs Committee of Campus Faculty Senate

· SGA
           Resources:

· Draft of “Understanding Student Success in a Student-Centered University”

4. Performance Indicators

See discussion in the Campus Strategic Plan:  2008-2013, Pages 9 – 12

           Core Goal Sub-Committee:
5. Diversity Planning

Create a more inclusive, civil and diverse University learning community.

Charge: 

· Review the “Framework to Foster Diversity 2010-2015”

· Include Campus Goal:  Build a Sense of Community

· Respond to each strategy within this goal

· Review and evaluate data

· Basic data-iTwo DashBoard

· SAF Diversity Activities

· Library Diversity Collections

· Summary of Diversity Committee Events

· Socioeconomics

· Data

· Scholarships

Utilize the Diversity Committee to create an initial response to the following questions:
· What progress was made?

· New initiatives: 2014-2019?

· Indicators demonstrating progress?

· Signature initiatives?

· Best practices

· Metrics

Core Goal Sub-Committee:

· James Hart-Co Chair
· Janet Melnick-Co Chair

· Diversity Committee

6. Sustainability
Sustainability is the simultaneous pursuit of human health and happiness, environmental quality, and economic well-being for current and future generations.  

Penn State’s vision is a comprehensive integration of sustainability into the University’s 
research, teaching, and service that will prepare students, faculty, and staff to be 
tomorrow’s sustainability leaders.

Charge: 
· Respond to each strategy within this goal
· Develop 1 goal in each area and illustrate best practices
· Teaching
· Research

· Service

· Operations, Facilities, Grounds

· Science Suite

· Student Success Center

· LEED Certificate for Business Building

· Governance and Administration

· Physical Plant Planning Committee

· Advisory Board

· PCs

· Avoid redundant ordering

Core Goal Sub-Committee:

· Gene Grogan
· David Bichler

· OPP Representative

· Regional DBS’s
· SGA

Resource:

· University Sustainability Web Page—


http://sustainability.psu.edu/
· SGA

· Advisory Board; Physical Plant Committee

7.  Budget Planning and Adjustments
     Reduce the dependency on annual recycling and create greater opportunities to realize new  

     revenue and develop innovative income sources.

     Core Goal Sub-Committee

· Kim Bogdan

· Maria Russoniello


PENN STATE WORTHINGTON SCRANTON

STRATEGIC PLANNING 2013 THROUGH 2014
TIME LINE

	August
	Campus Community informed of Strategic Planning Process

	September
	Appoint the Strategic Planning Committee

	
	Charge Meeting

	
	Develop a sample format

	
	Core goal sub-committees set first meeting dates


	
	Co-Chairs request input from campus

	October 
	Core goal sub-committees meet

	
	      Select goals

	
	      Determine resources

	
	      Write a one-page plan

	November
	One-page report is due from goal sub-committees

	November
	Goal sub-committees report to co-chairs

	November
	The SPC, through the Co-chairs, reviews and provides feedback to the goal sub-committees

	November
	Preliminary Summary and Vision to the campus community asking for input

	
	Comments returned to goal  sub-committees

	November
	Goal sub-committees resume work

	December
	Draft reports due from goal sub-committees to the SPC

	December
	Goal sub-committee reports are circulated to campus community, asking for input and feedback 

	December
	Draft plan

	January
	Draft completed, presented to SPC and to goal sub-committees

	February
	Review by Advisory Board and senates

	February-March
	Draft presented to the campus community for review and feedback

	March
	Final draft presented

	July 2014
	To UP



STRATEGIC PLANNING COMMITTEE AND STAFF SUPPORT

I. Outline of written campus plan’s context (sample only)

· Title

· Executive Summary

· Table of Contents

A. Introduction

B. Identification of Strengths, Opportunities, Trends and Challenges

C. Campus Vision Statement

D. Strategic Plan

E. Goal Sub-Committee Reports

F. Implementation Matrix

The SPC will begin to draft “Title – C” of the above plan throughout October and November.  A key outcome will be the  Vision Statement.

II. Goal Sub-Committee Reports

The Goal Sub-Committee Chairs will be asked to prepare a paper discussing the issues currently being addressed in their committees.  (See Guidelines for Goal Committee Chairs)

III. Strategic Planning Committee Reviews the Goal Sub-Committee Reports

The SPC will review these reports to look for areas of overlap and areas overlooked.  Feedback to the Goal Sub-Committees will be provided.

IV. Goal Sub-Committee Reports available

V. SPC reviews the Final Goal Sub-Committee Reports

VI. Campus Plan – First draft written (by January)

VII. Open Review of the Campus Strategic Plan (by March)

GUIDELINES FOR GOAL SUB-COMMITEE CHAIRS
1. Have the Goal Sub-Committee get a good understanding of the category by analyzing the goal sub committee focus vis-à-vis the vision and the mission of Penn State and the campus vision.
2. In line with the charge of the SPC, analyze the current state of the goal facing the campus, vis-à-vis your goal sub-committee categories by the following, but not to the exclusion of other areas your goal committee deems necessary:

a) Current status of category

b) Identifying the issues to be addressed

c) Opportunities to be addressed

d) External factors/trends that can be expected to have an impact on this element during the current planning period (FY 2014-2019)

3. As you review your categories, what initiatives related to the category will be necessary to blend into a campus of excellence?  Do the action steps listed in these categories reflect your initiatives?

4. Prioritize the initiatives relative to planning assumptions (if there are initiatives you feel will need to be done beyond the current planning period, please feel free to list those initiatives and prioritize those, as well).
a. Specify resource implications 
Concurrent with the above, determine the resources needed to accomplish your task.

a. Available literature on the subject of the category

b. Any data collection and/or information that may be necessary

c. Work of campus committees and groups that have recently been completed that ties in and/or is closely related to your category

d. Utilization of staff support group where necessary

Output from the goal sub-committee

a. A written document that has the following major categories:

1. Statement of process (i.e., discussion, forums, hearings, documents reviewed, etc.)

2. Written documentation of Items 2, 3, 4, above

3. Prioritized initiatives with resource needs 

4. Recommended action steps

5. Level of priority of this category vis-à-vis other categories

Suggested Time Line

By:
	October
	First meeting of individual Sub Committee

	November
	One-page report due to SPC, Re: Results of first meeting

	December
	Report of 2 and 3 to SPC

	January
	Report to SPC
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